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1. Our Commitment 
 
School Values 

At St Mary’s Church in Wales School, we are committed to ensuring equality of education and 

opportunity for all pupils, staff, parents and carers in receipt of services from the school, 

irrespective of disability, race, gender, age, sexual orientation, religion or belief, gender 

reassignment, pregnancy and maternity, marriage and civil partnership. It aims to develop and 

establish an inclusive culture free from discrimination and based upon our values and recognises 

that everybody has different needs and requirements. 

 

The achievement of pupils will be monitored and we will use this data to support pupils, raise 

standards and ensure inclusive learning. We will tackle discrimination by the positive promotion 

of equality, challenging bullying and stereotypes creating an environment which champions 

respect for all. At St Mary’s Church in Wales School, diversity is seen as a strength, which should 

be respected and celebrated by all those who learn, teach and visit the school. 

 

As a school we are a Rights Respecting School and recognize the importance of children’s rights. 
We regularly remind the children of the articles of the ‘UN Convention Rights of the Child’. Pupils 
are reminded of the importance of these rights and they are made aware they have these rights 
no matter what. 

 

School Characteristics 

St Mary's Church in Wales Primary is situated in the unitary authority of Blaenau Gwent, which 

has a population, 68,400 (2010 mid- year estimate), and has a mixture of urban and rural 

communities. It is the smallest in area unitary authority, having the second smallest population in 

Wales; a number of its communities are among the most deprived in Wales.  

  

The school, which shares a commitment to the development of the whole child, caters for pupils 

aged between 3 and 11 years and draws pupils from within the town of Brynmawr, and from other 

areas in Blaenau Gwent.  Whilst the ability range is mixed, a high percentage of pupils have 

entered the school with below LA average baseline scores. The levels of Free School Meals 

uptake in the school has decreased over the last 6 years from the 16-24% FSM group to the 8-

16% FSM group. Nearly all the pupils come from English speaking homes. No pupils speak 

Welsh as a first language. Nearly all pupils are white (British). Attendance for the last academic 

year was 95.46%.  

 

Under the Equality Act 2010 the school will work towards: 



 

 

1.  eliminating unlawful discrimination, harassment and victimisation and other conduct that 

is prohibited by the Equality Act 2010; 

2. advancing equality of opportunity between people who share a relevant protected 

characteristic and those who do not; 

3. fostering good relations between people who share a protected characteristic and those 

who do not; 

The act explains that having due regard for advancing equality involves: 

 Removing or minimising disadvantages suffered by people due to their protected 

characteristics. 

 Taking steps to meet the needs of people from protected groups where these are different 

from other people. 

 Encouraging people from protected groups to participate in public life or in other activities 

where their participation is disproportionately low. 

 

Who is protected? 

 

This plan protects the following people: 

 pupils, 

 school governors,    

 staff employed on a full time or part-time basis, 

 all permanent or temporary contracts,  

 agency staff  

 casual workers 

 contractors. 

 

As a Rights Respecting School we ensure all pupils have the right to be looked after properly an 
proected.



 

 

Aims 

 

 The aim of this policy is to ensure that in carrying out its activities the school will have due 

regard to elimination of unlawful discrimination, harassment and victimisation. 

 The advancement of equality of opportunity, across all the activities of the school between 

different groups. 

 The encouragement of good relations between people of a diverse background. 

 

In the implementation of this plan the school will aim: 

 

 To develop and promote a culture of equality and diversity throughout the school 

community. 

 To develop and promote a culture of dignity, courtesy and respect. 

 To respect the human rights of all our pupils and staff. 

 To work to prevent all forms of unlawful discrimination and tackle barriers which could lead 

to unequal outcomes for identified groups of pupils and staff. 

 To deal with all forms of discrimination consistently and effectively. 

 To ensure that the Strategic Equality Plan influences and informs the ethos of the school. 

 

 



 

 

 

4. Roles and Responsibilities: 

 

All members of the school community are expected to behave with dignity, courtesy and respect 

and to act in a manner that does not unlawfully discriminate at all times. 

 

Role of Pupils 

 To support the aims of the Strategic Equality Plan. 

 To encourage non-discriminatory practices and to report any incidences of behaviour that 

fail to comply with this policy. 

 To be aware of equality and diversity issues. 

 To adopt the same principles when they are outside of school 

 Pupils will be taught to appreciate and recognise the UN Conventions Rights of the Child and will be 
asked to adhere to agreed Class Charters and article principles. 

  

 

 

 

Role of Governing Body 

 To hold ultimate accountability for the Strategic Equality Plan. 

 To ensure that the school complies with the Equality Act 2010 and that this policy and its 

related procedures and action plans are implemented. 

 A designated member of the governing body has oversight of this plan and its 

implementation. 

 

Role of Headteacher 

 To provide leadership in the operation and implementation of the Strategic Equality Plan 

for pupils and staff. 

 To ensure all staff are aware of their responsibilities under the equality Act 2010 and are 

given the appropriate training and support. 

 To take appropriate action in any case of unlawful discrimination 

 To allocate a senior member of staff for the day to day coordination of the implementation 

of this plan. 

 

Role of Head teacher or nominated member of Senior Leadership Team  

 



 

 

 To be the designated senior member of staff for the operation, management and 

coordination of all aspects of this plan and will be supported by the governing body in 

doing so. 

 To devise and recommend policies, procedures and action plans to ensure that all 

legislative requirements are met and best practice adopted. 

 To collect and review data in relation to the protected characteristics and the Welsh 

Language relating to pupils and staff. 

 To review policies and procedures in relation to compliance with the Equality Act 2010 and 

to make changes as appropriate. 

 To advise on the provision of appropriate equality training and awareness-raising in 

relation to all equal opportunities and diversity matters. 

 To ensure that all appointment panels are aware of this policy and give due regard when it 

comes to employment or training opportunities.  

 To ensure appropriate training for pupils, staff and governors on the Equality Act 2010 and 

any relevant equality and diversity issues 

 To review the Strategic Equality Plan annually and advise the Governing Body of any 

matters with regard to the plan. 

 

Role of school staff 

 To support the aims of the schools’ Strategic Equality Plan. 

 To encourage non-discriminatory practices and to report any incidences of behaviour that 

fail to comply with policy. 

 All staff will ensure that pupils are treated to their needs, fairly and with dignity and 

respect. 

 To undertake appropriate equality and diversity training 

 It is the responsibility of the class teacher to ensure each class also has its own ‘Class 

Charter’ which is made considering the UN Conventions articles on the rights of the child. 

 

Role of parents/carers 

 To support the aims of the Strategic Equality Policy 

 To support the school in the promotion of the principles of dignity, courtesy and respect 

 To encourage children and young people to promote the above principles outside of 

school. 



 

 

 

5. Training 

 

Schools will need to determine the level of Equality Act 2010 and Equality and Diversity 

awareness raising and training that will need to be provided for staff. In addition, information will 

need to be provided to all pupils in order to continue to raise awareness of equality and diversity 

and the contents of this plan through the schools PSE programme. 



 

 

6. Communication of this plan  

This plan is available on the school’s website at https://www.stmarysciw.co.uk/ 

It will also be available in printed form from the school reception.  

  

7. Confidentiality 

 

Any information disclosed to the School in relation to equality and diversity issues will be kept 

strictly confidential in accordance with legislative requirements. On a termly basis and in line with 

the agreed protocol for data collection, the school will continue to provide the Education 

Directorate with agreed performance information in order to inform the Councils Education 

Inclusion matrix. 

 

8. Good practice for dealing with discriminatory incidents 

Any discriminatory incidents will follow the relevant school policy for managing behaviour or 

bullying or School Disciplinary policy for staff (whichever is appropriate).  All incidents will be 

acknowledged, investigated and appropriate action taken. The school has a zero tolerance 

approach to all types of discriminatory behaviour and bullying. 

 

9. Monitoring and evaluation. 

This plan will be monitored annually by the Head teacher or nominated member of Senior 

Leadership Team.  Statistics will be gathered to monitor equality across all aspects of the 

school’s processes and will be used to inform future practice as a part of the schools self - 

evaluation process. The school will also take into account evidence from Estyn Inspection 

findings, independent reviews or feedback from the Council in response to the data gathered 

through the Education Inclusion matrix.  

 

10. Review 

The Governing Body, in consultation with the Head teacher, the pupils, staff and parents/carers, 

will review this plan annually in order to ensure the delivery of the action plan (Appendix 1). 

 

https://www.stmarysciw.co.uk/


 

 

 

11. Strategic Objectives 

 

The following are the schools strategic objectives and are cognisant of the Councils equality 

objectives which are: 

i. Make equality vital in decision making and service provision; 
ii. Be an equal opportunity employer, with a workforce that is aware of, and 

understands the equality agenda 
iii. Do our best to engage, protect and support those people in our community 

that need it the most, and, 
iv. Promote understanding and acceptance of diversity in our communities 

 

The school objectives have been further informed through consultation with pupils, staff, pupils, 

Governors, parents/ carers and the wider school community. 

 

 

i. To increase the attendance levels of all pupils 

ii. To implement a well-being attitudinal analysis tool that will monitor pupil well-

being of all pupils through regular assessment and analysis 

 

 
Signed ……………………………………………………………………   Year 6 Senedd Ysgol 

 

Signed …………………………………………Headteacher 

 

Signed………………………………………….Chair of Governors 

 

Date……………………………….. 



 

 



 

 

ST MARY’S CHURCH IN WALES SCHOOL Equality Action Plan  

 
Objective 1 : MAKE EQUALITY VITAL IN DECISION MAKING AND SERVICE PROVISION 
 

Ref 
No 
 

What are we going to do? What is the 
timeframe? 

Who will lead in making it 
happen? 

Considered Impact on Protected 
Characteristics 

√ that apply to the action 

1(3E) Annual review of progress against individual 
school strategic equality plans and related 
action plans 
 
 
 

Autumn 2017 
and annually 
thereafter 

HT to lead GB 
 

SLT to support 
implementation 
 

Staff to implement 

S √ SO √ 

A √ GR √ 

D √ M&CP √ 

R √ P&M √ 

R&B √ W √ 

2 
(4E) 

Report on the progress of School Equality 
Plan through the Governing Body 

Annually – 
autumn term 
2017 

HT to lead 
 

 

S √ SO √ 

A √ GR √ 

D √ M&CP √ 

R √ P&M √ 

R&B √ W √ 

3 
(7E) 

Work with the school community to raise the 
profile of the equality agenda and develop 
understanding 

2017/21 HT to lead 
 

SLT to support 
implementation 
 

Staff to implement 

S √ SO √ 

A √ GR √ 

D √ M&CP √ 

R √ P&M √ 

R&B √ W √ 

4 
(8E) 

Establish the role and work programme of the 
link governor in schools 

2017/21 COG & HT S √ SO √ 

A √ GR √ 

D √ M&CP √ 

R √ P&M √ 

R&B √ W √ 

5 
(17E) 

Ensure that relevant equality information 
provided by the school contains good quality, 
up to date equality information 
 
 
 

2017 and 
ongoing 

HT & SLT S √ SO √ 

A √ GR √ 

D √ M&CP √ 

R √ P&M √ 

R&B √ W √ 



 

 

6 
(18E) 

Monitor complaints and compliments 
procedures for equality issues and report on 
the governing body and corporate director 

Annually 
autumn term 
for previous 
academic year 
beginning 2017 

HT & COG S √ SO √ 

A √ GR √ 

D √ M&CP √ 

R √ P&M √ 

R&B √ W √ 

 
(**) the figure shown in brackets refers to the reference number contained in the Councils’ SEP 
 
 



 

 

 
Objective 2 : BE AN EQUAL OPPORTUNITY EMPLOYER, WITH A WORKFORCE THAT IS AWARE OF, AND UNDERSTANDS THE 
EQUALITY AGENDA 
 

Ref 
No 
 

What are we going to do? What is the 
timeframe? 

Who will lead in making it 
happen? 

Considered Impact on Protected 
Characteristics 

√ that apply to the action 

** 
(22E) 

Update information from staff to help address 
workforce equality issues by carrying out a 
staff questionnaire on equality issues 

2017/2019 HT & SLT S √ SO √ 

A √ GR √ 

D √ M&CP √ 

R √ P&M √ 

R&B √ W √ 

** 
(28E) 

Offer a range of generic equality and diversity 
training opportunities including intranet 
focused e- learning pool, seminars, training 
courses and conferences 

2017/2021 HT & SLT S √ SO √ 

A √ GR √ 

D √ M&CP √ 

R √ P&M √ 

R&B √ W √ 

** 
(29E) 

Encourage staff in specific roles to undergo 
equality and diversity training eg frontline 
staff, customer service staff, key policy 
makers 
 

2017/2021 HT & SLT S √ SO √ 

A √ GR √ 

D √ M&CP √ 

R √ P&M √ 

R&B √ W √ 

** 
(31E) 

Provide effective counselling support to staff 2017/2021 HT & SLT S √ SO √ 

A √ GR √ 

D √ M&CP √ 

R √ P&M √ 

R&B √ W √ 

** 
(32E) 

 
School to become proactive in equality 
forums 
 
 

2017/21 HT to lead 
 

SLT to support 
implementation 
 

Staff to implement 

S √ SO √ 

A √ GR √ 

D √ M&CP √ 

R √ P&M √ 

R&B √ W √ 

** 
(34E) 

Carry out pupil opinion surveys on relevant 
equality and diversity issues 

Annually 
commencing 

HT & SLT S √ SO √ 

A √ GR √ 



 

 

spring 2018 D √ M&CP √ 

R √ P&M √ 

R&B √ W √ 

 
 
 
 



 

 

 
Objective 3 : DO OUR BEST TO ENGAGE, SUPPORT AND PROTECT THOSE PEOPLE IN OUR COMMUNITY THAT NEED IT THE 
MOST 
 

Ref 
No 
 

What are we going to do? What is the 
timeframe? 

Who will lead in making it 
happen? 

Considered Impact on Protected 
Characteristics 

√ that apply to the action 

  Implement local authority policy and 
guidance  

 Attend relevant workshops and 
information sharing sessions 

 Distribute and share best practice to 
enable the school as a learning 
organisation to better meet 
stakeholders’ needs 

 Be a ‘listening’ school and to act 
effectively if we are aware of an issue 
impacting on a person or group of 
persons 

 Carry out consultations with whole 
school and focused groups as 
appropriate to identify ways the school 
could improve provision 

 Review and refine all policies and 
action plans as appropriate to ensure 
we can support and protect vulnerable 
groups effectively 

 
 
Autumn 2017 & 
Ongoing 

 
HT to lead with Governing 
Body 
 

SLT to support 
implementation 
 

Staff to implement 

S √ SO √ 

A √ GR √ 

D √ M&CP √ 

R √ P&M √ 

R&B √ W √ 

 
 
 
 
 
 
 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Objective 4 : PROMOTING UNDERSTANDING AND ACCEPTANCE OF DIVERSITY WITHN OUR COMMUNITIES 
 

Ref 
No 
 

What are we going to do? What is the 
timeframe? 

Who will lead in making it 
happen? 

Considered Impact on Protected 
Characteristics 

√ that apply to the action 
 

** 
(56E) 

Produce equality focused communication eg 
school newsletters, website 

2017/2021 HT to lead 
 

SLT to support 
implementation 
 

Staff to implement 

S √ SO √ 

A √ GR √ 

D √ M&CP √ 

R √ P&M √ 

R&B √ W √ 

** 
(59E) 

Research equality related campaigns and 
promote appropriately e.g. International 
Women’s day, Holocaust Week, UN 
International Day for Older People 
Celebration 

2017/2021 HT to lead 
 

SLT to support 
implementation 
 

Staff to implement 

S √ SO √ 

A √ GR √ 

D √ M&CP √ 

R √ P&M √ 

R&B √ W √ 

** Develop projects which encourage people to 2017/2021S HT to lead S √ SO √ 



 

 

(66E) get on together such as inter-generational, 
people from different religions, race, language 
sessions 

 

SLT to support 
implementation 
 

Staff to implement 

A √ GR √ 

D √ M&CP √ 

R √ P&M √ 

R&B √ W √ 

 



 

 

 
 
Objective – To Improve the Attendance of all Pupils 

Ref 
No 
 

What are we going to do? What is the 
timeframe? 

Who will lead in making it 
happen? 

Considered Impact on Protected 
Characteristics 

√ that apply to the action 
 

  First day absence procedures strictly 
adhered to 

 Close monitoring of the attendance of 
all pupils by school staff 

 Regular communication to be sent to 
pupils identified with issues regard 
attendance and punctuality  

 EWO to be involved at the earliest 
opportunity where there are issues with 
attendance or punctuality 

 Attendance review meetings to be held 
with pupils with persistent absence 

 
2017 & ongoing 

DHT 
 
Supported by all staff 
 
 

S √ SO √ 

A √ GR √ 

D √ M&CP √ 

R √ P&M √ 

R&B √ W √ 

Objective - To implement a well-being attitudinal analysis tool that will monitor pupil well-being of all pupils through regular 
assessment and analysis 

  All pupils to complete PASS 
assessment annually 

 Class and school analysis of results to 
identify individual and grouped 
concerns 

 Implement programme of support (to 
include ELSA, counselling, etc)  

 Review of individual pupils/groups 
following programme of support 

 Implement further intervention as and 
when required 

 
 
2017 & ongoing 

HT to lead 
 

SLT to support 
implementation 
 

Staff to implement 

S √ SO √ 

A √ GR √ 

D √ M&CP √ 

R √ P&M √ 

R&B √ W √ 

 


